Attendance Plan – Principal responsible for regular reminders to parents of attendance plan, and to share statistics and relevant information.
1.  Lift attendance rate
Teacher will check in with admin first, then call or text families on day 1 of absence at morning tea break, if parents have not notified school.
Day 3 – a phone call by admin to remind that a medical certificate is required.
2. Teacher to document absenteeism, to establish patterns and regularly show respective students how often they have been away, and also to celebrate high attendance. Check in on them to see if they need support in attending.
3. Mufti day Fridays for students who have been at school all week.
4. Advertise a $100 pressie card draw for students with 100% attendance for the year.
5. Ministry involvement if a student is absent for 15 days in a term.

Arrive to school on time Plan – principal responsible for regular reminders to parents of ‘arrive at school on time’ plan, and to share statistics and relevant information.
1. Before school initiatives.
· Term 1. Hide rubber ducks
· Term 2. Principal for a day
· Term 3. Mystery tour
· Term 4. Popcorn and movie
2. Staff responsible for connecting with parents who drop off students late, for a carpark chat about how important it is for their child to arrive on time.


